
ANTON ISD

2005-06 DISTRICT IMPROVEMENT PLAN

GOAL #1  To have 85% of all students from each population at grades 3-Exit: Pass each area of the TAKS test taken, pass all tests, and have 100% of the class of 2006 and beyond pass the Exit Level TAKS before graduation(unless exempt by ARD committee).

Objective #1: All students will set Benchmarks with the 2002-03 TAKS Test.  Eighty-five percent of all students and all subgroups will pass the TAKS test or the SDAA test. 

Subgroups:

At-Risk

ESL Students

Economically Disadvantaged

Anglo, African American, Hispanic 

Title I (Elementary)

Migrant 

Strategy




Persons Responsible

Resources

Timeline

Evaluation
















(Formative or Summative)

To use Tutorials for students
 

Kelly Priest


$48000

9/05-5/06

Progress Reports(F)

on the failing list(At-Risk ).

   
Jeff Brazil


Comp Ed Funds 



Report Cards(S)

To use Friday afternoon Tutorials in HS




Schedule




Retention Rate(S)

















TAKS and CAT Scores(S)

















PAS Information(S)

To use summer school for students 

Kelly Priest


$15,000

June 2006

Retention Rate(S)

in danger of retention(At-Risk).

Jeff Brazil


Comp Ed Funds



TAKS and CAT Scores(S)










OEY Funds




Teacher Information(F)











Federal REAP Funds

Use Technology to enhance learning.

Kelly Priest


$100,000

9/05-5/06

TAKS Scores(S)

Funds will be used to improve Internet access Jeff Brazil


Career and 




Progress Reports(F)

in the computer labs, community education,  



Technology Funds



Teacher Information(F)     and online grading/attendance reporting.        



Local Funds

TAKS Improvement;  Students will 

Kelly Priest


Class Schedule
August 2005 to 
Formative Tests(F)

receive TAKS preparation instruction
Jeff Brazil


Curriculum Materials
May 2006

TAKS and CAT  Scores(S)


as needed in each class(At-Risk).





AEIS-It Program



Teacher Input(F)

SDAA Improvement of 10%


Spec. Ed. Teachers

WEBCAT Testing



SDAA Scores



Reduction of Class size.


Kelly Priest


State Compensatory
8/05-5/06

TAKS and CAT 

                                                                        Jeff Brazil                                Funds  and REAP 
                                     Scores(S)                                              









Grants 





Report Cards and











$141,000-4.6 FTE



Retention Rate(S)

Dyslexia Program-Identify and serve

Principals 


Local


August 2005 to
Number of students identified

any student needing services.


Shannon Copeland

Lexia Program

May 2006

served, program training and 






Vic Kyler








curriculum in place.(S &F)







Melissa Rosson







Lorna Brazil

Title I School wide program for  

Sharon Redden

Title I Funds

August 2005 to 
Software-Each Six Weeks(F)

tutoring and CEI Lab.



Anita Defever





May 2006

TAKS Test(S)

Small Group Instruction in Home

Linda Blount





August 2005 to
Progress Reports(F)

Language.




Lorna Barron





May 2006

TAKS Test(S)







Orie McDonald







Beatrice Gutierrez(TA)-------
ESL Funds

To use Compensatory Education

Principals


Compensatory

August 2005 to
TAKS Scores(S)

funds to help at-risk students with

Teachers


Ed. Funds

May 2006

Dropout Rate(S)

smaller classes and more one on one 

Superintendent

$130,000-4.1 FTE



Retention Rate(S)

 attention.














PAS/DAS Risk Levels(S)

 








ANTON ISD

2005-06 DISTRICT IMPROVEMENT PLAN

GOAL #1  To have 85% of all students from each population at grades 3-Exit: Pass each area of the TAKS test taken, pass all tests, and have 100% of the class of 2006 pass the Exit Level TAKS before graduation(unless exempt by ARD committee).

Objective #2: Improve the TAKS scores of our economically disadvantaged students to a passing rate of at least 85%.

Strategy




Persons Responsible

Resources

Timeline

Evaluation

To use TAKS improvement classes

Kelly Priest


Schedule

8/05-5/06

TAKS Scores(S)

for all students failing part of the TAKS.
Jeff Brazil




To use tutoring as a means of improving
Teachers


Comp Ed Funds
8/05-5/06

TAKS Scores(S)

TAKS scores for all students.






Local Funds











$42,000

To improve reading materials in the 

Principals


$4,000
 

May 2006

Number of books(F)

libraries and get connected to the

Librarians








being checked out by

Texas Library Connection


Teachers








the students.

















Use of Library Computers(F)

ANTON ISD

2005-06 DISTRICT IMPROVEMENT PLAN

GOAL #1  To have 85% of all students from each population at grades 3-8 &10: Pass each area of the TAKS test taken, pass all tests, and have 100% of the class of 2005 pass the Exit Level TAKS before graduation(unless exempt by ARD committee).

Objective #3: Students will improve their TAKS scores at each test area and on all tests taken to these levels:

 GT subgroup to at least 90%.
Strategy




Persons Responsible

Resources

Timeline

Evaluation
Allow students to participate in a GT

Classroom Teachers

Classroom Curriculum August 2005 to
Student and Teacher 

pullout program without having them 




and Computers
 May 2006

 Surveys(F)

make up missing class work.












PAS Information(S)

Include TAKS components in the GT
GT Teachers


Curriculum

August 2005 to
Summative TAKS 

curriculum.




All Teachers





May 2006

Reports(S)

ANTON ISD

2005-06 DISTRICT IMPROVEMENT PLAN

GOAL #1  To have 85% of all students from each population at grades 3-Exit: Pass each area of the TAKS/SDAA test taken, pass all tests, and have 100% of the class of 2006 pass the Exit Level TAKS before graduation(unless exempt by ARD committee).

Objective #4: Students will improve their TAKS/SDAA scores at each test area and on all tests taken to these levels:

 Special Education subgroup will improve scores by at least 10%.
Strategy




Persons Responsible

Resources

Timeline

Evaluation
CEI Reading Lab



Anita Defever


Software

9/05-5/06

CEI Pretest/Post Test(S&F)

CEI Math Lab




Sharon Redden

Teachers




TAKS Scores in Reading(S)

Special Ed. Teaching and


Shannon Copeland

Teachers AIDE                                               TAKS Scores in Math(S)

Content Mastery                                             Kathy Herrin                           Title I  CEI Labs
RTPE Scores(S)

                                                                        Melissa Rosson

AEIS-It Program



SDAA Scores







Larry Jones

ELS Math Lab




Beatrice Gutierrez

Software

9/05-5/06

TAKS Scores in Math(S)







Shannon Copeland

Teachers




CEI Pretest/Post Test(S&F)







Melissa Rosson

Teachers AIDE

Reduce Special Education


Principals


SPECO Guidance
9/05-5/06

Number of Special Ed Referrals using Pre-referral process

Teachers


CAP/AIM Training



Students Referred(S)











Reference Tape



Spec. Ed. Reference Tape(F)

















TAKS Passing Rate(S)

















Discipline Referrals(S&F)

















DAS Risk Level(S)

ANTON ISD

2005-06 DISTRICT IMPROVEMENT PLAN

GOAL #1  To have 85% of all students from each population at grades 3-Exit: Pass each area of the TAKS test taken, pass all tests, and have 100% of the class of 2006 pass the Exit Level TAKS before graduation(unless exempt by ARD committee).

Objective # 5: Students in grades K-2 will improve performance on the CAT Test areas of Reading, Language Arts and Math to these levels.

K-Reading/Language Arts 80%, Math 80%

1-Reading/Language Arts 80%, Math 80%

2-Reading/Language Arts 80%, Math 80%

Strategy




Persons Responsible

Resources

Timeline

Evaluation
Kamico Curriculum



K-2 Teachers


Curriculum Materials
9/05-5/06

Formative Testing(F)

















CAT Scores(S)

Accelerated Reader



Kelly Priest 


Software/Books
8/05-5/06

TPRI Scores(S)







Elem. Teachers







Formative Testing(F)

















CAT Scores(S)

Saxon Math




K-2 teachers


Curriculum

8/05-5/06

CAT Scores(S)

Pre-Kindergarten Program


Pre-K teacher


Curriculum

8/05-5/06

CAT/TAKS Scores(S)

Half Day








Local Funding

ANTON ISD

2005-06 DISTRICT IMPROVEMENT PLAN

GOAL #1  To have 85% of all students from each population at grades 3-Exit: Pass each area of the TAKS test taken, pass all tests, and have 100% of the class of 2006 pass the Exit Level TAKS before graduation(unless exempt by ARD committee).

Objective #6: To maintain highly qualified personnel with high job satisfaction and maintain a low teacher turnover rate.

Strategy




Persons Responsible

Resources

Timeline

Evaluation

Give a $600 stipend to all full time 

School Board


Board Approval
November 2006
`Approval

employees for extra duties.






$31,000

Pay $225 a month on the employee

School Board


Board Approval
July 2004

Employee Participation(F)

Health plan. TRS Active Care





$162,000

Employee appreciation Banquet

School Board


Banquet Facility
April 2006

Employee Attendance(S)











$2,200

Schedule 45 minute observation

School Board 


Board Approval
August 1997

Teacher Approval(F)

time for PDAS appraisal.                                                                                                                    Thru 2006

Provide Absence from Duty Stipends 
School Board 


$62,000

June 2006

Employee Approval(F)     

To all personnel for Personal and   

Superintendent







 

Sick days not used during the year.
                











Professional Development


Jeff Brazil


Region 17 ESC
 Summer 2005 to
Certification of 

TEKS and Technology


Kelly Priest


Curriculum COOP
May 2006

Teacher Training(F)











Title IV Funds (DFS)

Provide Incentives for all school

School Board


Local Funds

2005-06 School
Employee Attendance

personnel attending 20 school activities.




$30,000

Year


at School Activities(F)

ANTON ISD

2005-06 DISTRICT IMPROVEMENT PLAN

Goal #2  To have a 97% attendance rate for the Anton ISD for the school year 2005-2006.

Objective: To increase student attendance to a 97% attendance rate for the 2005-06 school year.
Strategy




Persons Responsible

Resources

Timeline

Evaluation

Annual Perfect Attendance Awards

Kelly Priest


$200


May 2006

Attendance Rate(S)







Jeff Brazil

Attendance committees will meet to

Kelly Priest


Release time for
8/05-5/06

Attendance Rate(S)

explore options for students with 

Jeff Brazil


Committee members

excessive absences.

Summer School for students


Kelly Priest


Comp Ed Funds
9/05-5/06

Attendance Rate(S)

with excessive absences.


Jeff Brazil


$15,000











Fed. REAP Funds

ANTON ISD

2005-06 DISTRICT IMPROVEMENT PLAN

Goal #3  To have a district dropout rate of less than 1% for the school year 2005-2006.

Objective: To maintain a dropout rate of less than 1% for the 2005-06 School Year.

Strategy




Persons Responsible

Resources

Timeline

Evaluation

Increase counseling services at both

Vic Kyler


Scheduling

May 2006

Reports of counseling and

campuses to meet the needs of the 

Jeff Brazil








the drop out rate(F)


At-Risk student population.












PAS Information(S)
Identify High Risk juniors and seniors
Vic Kyler


Scheduling

May 2006

Reports of counseling and the 

from the At-Risk student population

Jeff Brazil


At-Risk Paper work



dropout rate

and increase counseling services.

Use PEP Alternative Campus to reduce
Jeff Brazil


PEP School

August 2005/

Number of Students 

Drop Out rate and help At-Risk student
Vic Kyler


Title VI Funds

May 2006                    attending

Population 








(Innovative Programs)
Call parents on Absentees in H.S.

Jeff Brazil


Attendance Reports
8/05-5/06

Increased Attendance(S&F)

Identify At-Risk students at Elementary
Kelly Priest


PTO


Spring 2006

Lower drop out rate(S)

and assign a mentor through PTO program.

Use Homeless Liaison to work with 

Jeff Brazil


Local Information
8/05-5/06

Increase Attendance(S&F)

Students and parents.

ANTON ISD

2005-06 DISTRICT IMPROVEMENT PLAN

Goal #4  To have a senior participation rate of 70% taking the ACT/SAT test  with 35% of those scoring above the state criterion by the year 2004(2000-01 Freshman) and beyond.

Objective: To obtain a rate of at least 70% taking the ACT/SAT test and a performance rate of at least 35% of the students scoring at or above the state criterion by the school year 2003-2004. 

Strategy




Persons Responsible

Resources

Timeline

Evaluation

Implement a computer instruction

Vic Kyler


Computers and 
8/05-5/06

Computer testing progress 

program for post TAKS students to use
Jeff Brazil


SAT Software




reports(F)

in preparation for the SAT/ACT tests.
Have Juniors/Seniors take Dual Credit
Jeff Brazil


ITV Room

8/05-5/06

Number of Participants

Courses, AP Courses in preparation

Vic Kyler


AP Certifications



Students Grades and

for college.




Shannon Copeland







Students Receiving Credit(F)

                                                                        Donnie Dutton







Roger Williams

ANTON ISD

2005-06 DISTRICT IMPROVEMENT PLAN

Goal #5  To increase the use of technology based instruction in the classroom by the year 2005-2006.

Objectives: 1. To continue upgrading internet access to all classrooms and computer labs.

                     2. To continue to provide two-way interactive video for our students and parents in the year 2006.

                     3. To provide lap top Computers for use by the seniors before the 2006 school year. 

Strategy




Persons Responsible

Resources

Timeline

Evaluation

See Technology Plan on Goal 1-Objective 1
Automation of Libraries


Kelly Priest


Local Funds

9/05-5/06

Use of Library







Jeff Brazil







      
computers for research(F)







Librarians

Upgrade of Computer Labs


Principals


Local Funds

9/05-5/06

Use of Computer Labs(F)
Use of ITV Room for Students to receive
Jeff Brazil


ITV Room

8/05-5/06

Number of students

credit in college courses.


Vic Kyler


South Plains College



receiving college credits(S)
ANTON ISD

2005-06 DISTRICT IMPROVEMENT PLAN

Goal #6  The district will increase the involvement of parents and community members in the educational process along with providing parents and students information about admissions and financial aid to higher education institutions.

Objective: To increase parental involvement in academic activities to at least one activity per semester with 60% participation.

Strategy




Persons Responsible

Resources

Timeline

Evaluation

Principals will publish a newsletter/calendar
Kelly Priest


Copy Paper

8/05-5/06

Yearly Survey(F)

of upcoming events weekly.


Jeff Brazil








Parent Conferences(F)

Annual awards assembly and/or open house
Kelly Priest


Awards

8/05-5/06

Parent Attendance(F)







Jeff Brazil


$1000

Provide information about admissions and
Jeff Brazil 


College Information
8/05-6/06

Parent Involvement and

financial aid to 7-12 students and parents.
Vic Kyler


LEARN Counselors



Participation(F)

Provide information about curriculum and
Jeff Brazil


Counselors

8/05-6/06

Parent Involvement and

the Texas Grant Program to students and
Vic Kyler


Higher Ed. Information


Participation(F)            parents.

Increase Anton PTO Participation

Community Members 
Cafeteria

8/05-5/06

Parent/Teacher 









Kelly Priest








Participation(F)
ANTON ISD

2005-06 DISTRICT IMPROVEMENT PLAN

GOAL #7  Anton ISD will maintain a “Superior” Ranking on the Financial Integrity Rating System of Texas (FIRST).

Strategy



Persons Responsible

Resources

Timeline

Evaluation

Develop a financial system that
Dwayne Chenault

Auditors

9/05-8/06

FIRST Rating

Ensures good financial management.
Nancy Webb








System
ANTON ISD

2005-06 DISTRICT IMPROVEMENT PLAN


